
HEFFERNAN 
COMPLIANCE 
MANAGEMENT
And TELEDATA

A High Value Service Presentation
Think “Unreasonable Hospitality” 
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A team of insurance 
experts helping 
organizations turn 
business requirements 
into measurable 
actions that reduce 
risk. Supported by 
decades of experience 
and hundreds of client 
engagements.
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WHICH PROCESS        
ARE YOU TRUSTING?

Most Companies have a 
dedicated employee(s) 
who is solely 
responsible for 
emailing, collecting, 
reviewing insurance 
documents, following 
up for missing items or 
expirations, and storing 
the documents. 

Typically the documents 
live in a file folder. 
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• Exposed risk with Zero visibility

• Reactive chaos when something goes wrong

• Time-heavy and inconsistent across people

• No real-time oversight or scalability

• Static snapshot- easy to miss expirations and gaps

• Version-control mess (multiple files, no insight to changes)

• Communication needed to understand your standards and priorities

• Business Decisions still need to be handled by you



MAKING RISK 
VISIBLE AND 
MANAGEABLE
Tu r n in g  co ntra c tu a l  
o b l igat io n s  into  c le a r,  
t ra c ka b le  co m p l ia n c e



UNDERSTANDING YOUR RISK
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H.C.M 
AGENT

ACORD, 
ENDORSEMENTS,

POLICY DOCUMENTS

P A R T I E S  S U B M I T  
C O I S /  D O C U M E N T S
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YOUR PARTIES
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BENEFITS
W o r k i n g  w i t h  H e f f e r n a n  
C o m p l i a n c e  M a n a g e m e n t  
i s n ’ t  a b o u t  o f f l o a d i n g  
b u s y  w o r k .  I t ’ s  a b o u t  
c r e a t i n g  a  c o n s i s t e n t  
c o n t r o l .

• Consistent application of contractual 
standards

• Early identification of compliance gaps

• Documentation that holds up under 
scrutiny

• Reduced internal time and 
administrative burden

• Confidence for leadership



THEY DIDN’T PICK OUR TEAM 
BECAUSE THEY COULDN’T DO IT.

THEY WORK WITH US BECAUSE 
IT WAS TOO IMPORTANT TO DO 

INCONSISTENTLY.



FINAL 
THOUGHTS?
QUESTIONS?
Next Meeting?


